




 
 
MINUTES OF THE ANNUAL STOCKHOLDERS’ MEETING OF 

ACESITE (PHILS.) HOTEL CORPORATION 
HELD ON SEPTEMBER 6, 2013 AT 4:00 P.M. 

AT PEONY GARDEN, THIRD FLOOR 
MANILA PAVILION HOTEL, ERMITA, MANILA 

 
 
 
1.   CALL TO ORDER 
 
The meeting was called to order by Mr. Arthur Lopez, who presided as Chairman of the 
meeting while Atty. Arthur Ponsaran was tasked to record the minutes of the meeting.  
Atty. Ponsaran informed the Chairman that 212,047,704 shares out of the                                                                                  
total outstanding shares were present in person or by proxy, constituting 61.27 % of the 
outstanding capital stock, and that a quorum existed for the transaction of any matter 
that may properly come before the body. 
 
2. APPROVAL OF THE MINUTES OF THE PREVIOUS  

ANNUAL STOCKHOLDERS’ MEETING 
 
The stockholders were furnished with copies of the minutes of the stockholders’ meeting 
held on August 10, 2012. 
 
On motion duly made and seconded, the reading of the minutes of the annual meeting 
of the stockholders held on August 10, 2012 was dispensed with and the same was 
approved as recorded.  
 
3. REPORT OF THE PRESIDENT 
 
The President, Mr. Kenneth T. Gatchalian, presented the highlights of the Company’s 
performance for the year ended December 31, 2012.  
 
He said the slight to modest increase in global tourism failed to completely mitigate 
negative regional factors influencing overall profitability.2012’s Gross Revenue stood at 
PHP 536.5 million. Gross Operating Profit for the year was at PHP 217.48 million while 
NOP is PHP 35.14 million, reflecting an increase of 135% from 2011’s negative PHP 
99.47 million. 
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He said Rooms Performance is steady with average occupancy at 50.43%, an average 
room rate of PHP 1,446.95 and a RevPAR of PHP 729.71.Of the hotel’s PHP 536.40 
million revenue, 25% or PHP 134.07 million came from rooms, and 25% or PHP 133.43 
million from F&B.   
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As with the previous year, he said the outlook remains cautiously optimistic. The 
Company is fully aware of our country's strained diplomatic relations with the Greater 
China Market (GCM), and distinctly recognizes the daunting effect this tension has on 
the Company and revenue. 



 
Acesite Management is not leaving anything to chance. The Company has been 
working doubly hard to ensure that the hotel property remains highly remunerative and 
is prepared to take advantage of any and all positive developments. A future surge in 
tourism or the emergence of new trends and improvements in the main feeder markets 
may deem likely examples. 
 
The Company continues to be in the process of administering institutional reforms. 
While the focus in previous years was decreasing costs through the Early Retirement 
Program, attention has been shifted to moving forward and upgrading existing facilities. 
 
The first phase of room renovations at the Manila Pavilion Hotel has just been 
completed.  This is a crucial part of a PHP 500 million program projected to increase the 
property's room revenue by 50%. 
 
Drawn from the inspired genius of renowned Filipino designer Sonia Santiago Olivares, 
MPH's 223 upper floor rooms and suites were retailored to don stylish furnishings and 
elegant accents in bright and trendy spaces , To complete each accommodation's new 
look, crucial upgrades of room facilities and technologies were effected for absolute 
comfort and ultra-ambience. For business travelers, MPH now offers an Ambassador 
Lounge with a daily buffet breakfast, fully equipped workstations, a lovely boardroom, 
and an array of beverages during cocktail hour. The corresponding Ambassador Suite 
has an area of 60 square meters and plush interiors that make the most sophisticated 
traveler feel right at home. An adjoining room in the Suite has Waterfront’s signature 
Slumber Bed with 300 thread count linens and goose down pillows .The Pavilion’s new 
Premiere Suite occupies the topmost floors with luxuriously furnished rooms and the 
Premiere Lounge. The Deluxe Premium has an area of 46 square meters and is ideal 
for the individual traveler seeking a luxurious home away from home. 
 
These enhancements do not end with the Deluxe Rooms, Executive Rooms and 
Premiere Suites. Improvements will be magnified to include Ambassador Club Rooms 
and two new Presidential Suites. 
 
The renovations were initiated to heighten guest satisfaction, generate regular and 
repeat bookings from the desired markets, and significantly minimize the property's 
maintenance cost. 
 
The Company is determined to augment its position and solidify its grip on the corporate 
market to attract larger travel groups of premium clientele. 
 
Through innovation and evolvement, the Company intends to triumph over competition 
by being the foremost choice of corporate and prime travelers; offering them an 
extraordinary experience. 
 
Exuding a distinct charm of history and heritage, MPH enjoys a well-defined location at 
the heart of Manila. The vital infusion of service and facility enhancements has given 



this longstanding icon the impetus it so rightly deserves. This welcome change keeps it 
relevant and highly attractive to ideal markets, strengthening its stance in the 
competitive world of travel and tourism. 
 
Acesite is confident that by constantly improving the quality of   its products, the present 
and future success of the Company is assured. 
 
On motion duly made and seconded, the stockholders noted the President’s report. 
 
4. APPROVAL OF THE ANNUAL REPORT AND FINANCIAL STATEMENTS 
 
The stockholders were furnished with copies of the annual report and audited financial 
statements for the year –ended December 31, 2012. 
 
Upon motion duly made and seconded, the stockholders approved the annual report, 
together with the audited financial statements of the Company for the year ending 
December 31, 2012.  
 
5. RATIFICATION OF THE ACTS OF THE BOARD AND MANAGEMENT 
 
On motion duly made and seconded, the stockholders approved, ratified and 
confirmed all acts of the Board of Directors and Management for the year ended 
December 31, 2012 as well as contracts and transactions entered into by the 
Corporation for the same period, all as reflected in the minutes of the meetings of 
the Board of Directors and the board committees, the Annual Report and the 
Financial Statements.  
 
6.  ELECTION OF DIRECTORS 
 
The Chairman stated that the next matter on the agenda was the election of the board 
of directors.  The following were nominated as directors: 
 

Mr. Renato B. Magadia 
Mrs. Dee Hua Gatchalian   
Atty. Pablo Gancayco 

 Atty. Lamberto B. Mercado, Jr.  
Mr. Kenneth T. Gatchalian   
Atty. Arthur R. Ponsaran   
Ms. Elvira A. Ting    
Mr. Silvestre Bello, Jr.  
Mr. Arthur Lopez    - Independent Director  
Mr. Philip Encarnacion   - Independent Director  
Mr. Vicente C. Atilano   - Independent Director 

    
 



Upon motion duly made and seconded, all votes were cast in favor of those who were 
nominated.  The Chairman then announced that all those who had been nominated 
were elected as members of the board of directors to serve as such for the term 201-
2014 until the election and qualification of their successors. 
 
 
7. APPOINTMENT OF EXTERNAL AUDITOR 
 
Upon the recommendation of the Audit Committee and the Board of Directors, and upon 
motion duly made and seconded, the auditing firm of Manabat, San Agustin & Co. was 
appointed as the external auditor of the Corporation for the ensuing corporate year 2013 
– 2014. 
 
8. APPOINTMENT OF LEGAL COUNSEL 
 
Upon motion duly made and seconded, the law firm of Gancayco, Balasbas& 
Associates and Corporate Counsels Philippines Law Offices were appointed as legal 
counsel of the Company. 
 
9.  ADJOURNMENT 
 
There being no other business to transact, the meeting was, upon the motion duly made 
and seconded, adjourned  
 
 
Attest:       Certified Correct: 
 
 
 
 
ARTHUR LOPEZ     ARTHUR PONSARAN 
Chairman      Corporate Secretary 
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