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Must Have Information

Page 1 of 1
[Question Answer

1.Name of the Company IACESITE (PHILS.) HOTEL CORPORATION
2.Year Listed 1986

3.Number of Directors in 2016 i1

4.Number of Independent Directors in 2016 THREE (3

5.Number of Board Meetings in 2016 THIRTEEN (13)

6 Number of Board Committees in 2016 FOUR (4

7.Number of Board committee meetings in 2016 THIRTEEN (13)

|9 Net Sales in 2016 PHP 589,237,597

10 Net Profitin 2016 PHP 70,470,443

11 Total Assets in 2016 PHP 2,316,168,881

12.Total Liabilities in 2016 PHP 699,021,668

14.Retum on Equity (ROE) in 2016 4.36%

15.Qutstanding Stocks in 2016 344,747,520

16.Free Float level at the end of 2016 152,692,017

17.Market Capitalization in 2016 1.2 BILLION

18.Please describe the impact of the CG Scorecard Project made JCLOSE MONITORING RE REGULATORY COMPLIANCE
on your Board and ...

19.Neme and email address of the person who accomplished the IRICHARD RICAﬁDOIrickyrimzcos@yahoo.oom

self assessment _
|13. Total Equity in 2016 PHP 1,617,147,213




The Exchange does not warrant and holds no responsibility for the veracity of the facts and
representations contained in all corporate disclosures, including financial reports. All data contained
herein are prepared and submitted by the disclosing party to the Exchange, and are disseminated
solely for purposes of information. Any questions on the data contained herein should be addressed
directly to the Corporate Information Officer of the disclosing party.

Acesite (Phils.) Hotel Corporation

PSE Disclosure Form 17-18 - Other SEC Forms/Reports/Requirements

éFormIRepor‘l Type  CORPORATE GOVERNANCE SCORECARD 2017
|

! Report Period/Report |
'Date I

Oct 12, 2017

‘Descrfption of the Disclosure

' CORPORATE GOVERNANCE SCORECARD

'Filed on behalf by:

! Mr. Richard Rifardo

Signature Over Printed Name

Designation Compliance Officer



Questionnaire

Page 10f4
on —Bescasdon Tcore  JRemans
Iww DESCRIPTION: Examplos of laener Artictes of Incorperation Information
additional rights are equitatlo shared |Statement (20-1S) Page 2, Item 2
of the profits and/or dividends, equal
traatment for share repurchasos and
the right to mortgage and sell , etc.
|Rights Dofinod SUGGESTION INFO SOURCE:
Company Website, Annual Report,
1.Doas the company offer other hip |Anticles of Incorporation, Infermation
rights beyond voting? Statement ADEQUATE:Nore
BETTER:Either one of the nghts
BEST:A)

[Zistre pelicy on the directers’
remuneraticn disclased to the shargholders’

DESCRIPTION: Poticy and criteria [Best
or diractor remuneration should be
prasanted to shareholders.
Remuneration is defined as the tata)
ts other than por dioms.
ISUGGESTION ON INFQ SOURCE:
AGM Minutes, Agonda, Information
Statement, Annual Repost or SEC
Farm 17-A and Company Websito
ADEQUATE: No BETTER: - BEST :
Yos

Information Statements (20-1S) Pago 11,
Item &

[3How & the direciors

remuneration disclosed Lo the sharghol

DESCRIPTION: Directors
pansaticn should bo determinad

|Adequate
I

according to the company staled
critaria and policy, with approvat by
the sharcholders SUGGESTION
INFO SOURCE: AGM Minutes,
Agenda, Infarmation Statement,
[Annual Report ADEQUATE:
Directors remuneralion avaitable onl
as tolal or summation BETTER: -
BEST: Details of remuneraticn poticy
available

4.000s the company allow shareholders to
alect board members individually?

Infermaticn Statements (20-1S) Page 11,
Item 6

DESCRIPTION: Sharchaldars shouid|Bost
have an opportunity to consider and
elect each board membar
SUGGESTION ON INFO: AGM
Minutes, Agenda, Information
Statement, Annual Raport
ADEQUATE: No BETTER: - BEST:
Yas

Informaticn Statements (20-18) Page 3, Par.
3

5. Quality of Nolice to call Sharehalders'
[Meating in the past year.

6. 1Nemination of directars praviding their
names and background.

5.2 Is thero adoquate information on the
external auditer? Are their name(s), profile,
dotail of faos and other engagements with
the company (tax, consulting, etc.) provided|

land explanation.

DESCRIPTION: Background rofers {Batter
to individual profilo of now drectors
and returning directors. For re
diractors, must include board meeting
attendance and performanco. Notice
should include: Information source:
Information Statement; by-laws,
SUGGESTION ON INFO
SOURCE:Notice to call Sharehclders
Meeling, Information Statement,
AGM Minutes, Agenda
ADEQUATE:None BETTER:includes
individual profila of new directors and
retuming directors BEST:Includas
individua! prefile of new directers and
retuming directors and board meating
attendance and performance

I'Wofmauon Statement (20-15), Page 5, fter]
5

SUGGESTION ON INFO
SOURCE:Information Statement,
AGM Minutes, Agenda ADEQUATE:
one BETTER:(nadequate
information mentioned BEST.All
information presented

Bost

tnformation Statement (20-15), Pago 12,
item 7

5.3 Gividend policy, in providing the amouri| SUGGES TION ON INFO SOURCE: |Best

Notice to call Shargholdsrs, Meeting
\Information Statement, AGM
Minutes, Agonda ADEQUATE: Both
itams missing BETTER:Includas only
one itam BEST:Includes both itoms

Informaticn Statement (20-15) Pago 13, tlem]
P

Information Statement (20-1S) Page 29,
Section 3




5.4 Doas the information statement have
oxecutive summary?

summary and/or a simple
presentation of the companys
financial, operational and legal
highlights. This is to allow the
ordinary sharehgolder or stakeholder
to be fully aware cf the

status. SUGGESTION ON INFO
SOURCE:AGM Minutes,
Information Statement ADEQUATE:
No BETTER: - BEST: Yes

DECRIPTION: There shouldbea  JBost

rManugernsm Report (?048). Pages 19-31

|s. Quatity of Minutes of Sharehoiders' DESCRIPTION: Voting method and
Mosling i

SUGGESTION ON INFO
SOURCE:AGM Minutes, SEC Form
17-C, Notice to call Sharehgiders
6.1 Vating method and vote counting systerdMeeting, By-Laws, Information
Statement Company
ADEQUATE:Not inchuded BETTER:-
BEST:Inctuded
DESCRIPTION: The minutes should
indicate the issues and motions
raised during the mesting.
SUGGESTION ON INFO
SOURCE:Minutes of Sharehoiders
Meeting ADEQUATE:No! included
BETTER:- BEST: Included

E.Z Issues and Motions

|Best

information Statement (20-15), Page 3,
Paragragh 3

Intormation Statement (20-1S), Page 17,
Itam 19

Besl

Minutes of Maoting

16.3 Agreements arrivad al during the
mosting; indicate the agreements arrived at
during the meeting; SUGGESTION
ON INFO SOURCE:Minutes of
Shareholders Maating
ADEQUATE:Not inctuded BETTER: -

IBEST: Included

DESCRIPTION: The mimutas should|Baest

Minutes of Meeting

disapproved by tha stockhaolders. indicate Corporate acts which were
approved or disapproved by the
stockholders. SUGGESTION ON
INFO SOURCE:Mimutas of
Shareholders Meeting
[ADEQUATE:Not included BETTER:-|
BEST:Included

63 Corporato acts which were approved of [DESCRIPTION: The minutas should|Better

Minutas of Meeting

Information Statemeni (20-1S), Page 16,
Item 15 (c)

have an opportunity to address the
Chairman of the Board.
SUGGESTION ON INFO SOURCE:
[AGM Minutes, Reports to
PSE/SEC/BSP, Certification of
Attend. ADEQUATE:Failure to
attend both AGMs duo to justifiable
7.0id the Chairman of tho Board attend the | BETTER:One absent dua to
tast two AGMs? justifiable reasons BEST: Two;

— attended both of the last two AGMs
|§. Did tho CEQ/Managing Director atlend af|DESCRIPTION: Sharehaiders should
laast cne of the lasl two AGMs? have an opportunily lo address the
CEO and MD. SUGGESTION ON
INFO SOURCE:Zero; did not attend
either of the two AGMs
ADEQUATE:Zero; did riot attend
aither of the two AGMs
BETTER:One; attended cne AGM
BEST.Two; altended both of tha last
two AGMs

leslmﬁm.ln.&ﬁ_ﬁ DESCRIPTION: Shareholdars should|Bost

Minutes of Meoting

Best

[Minutes of Meoting

Io. 18 @ name tist of board members attonding [DESCRIPTION: Name tist of board
tho AGM available? and committee members in

should be inthe
SUGGESTION ON INFO
SOURCE: AGM Minutes, Reports to
PSE/BSP ADEQUATE: No BETTER:
. BEST: Yes

Mm:u sate

10. Do AGM minutes record that there was [DESCRIPTION: Shareholder

an opportunity aliowing sharaholdars to ask |participation is guarantead if tho
quosticns/raisa issues in the past year? logistics of meetings allow this.
|Agenda time should be allocated for
questions. Firms which record
sharegholder questions and the
corresponding answars from
directars/imanagers earn a "good”
score, while firms with no record are
judged “poor” SUGGESTION ON
10.1 Is thero a racord of answers and INFO SOURCE: AGM Minutes,
questions? Reports to PSE/BSP ;AGM Minutes
[ADEQUATE: No BETTER: - BEST:

[Adaquate

Yos




10.2 Is there a record of resclutions in tho
minutes?

11 Altendance of the Board Committeo
Chairs Shareholders should have an
Lopponmity to address the Chairs of cach
Sub-Committee.

11.1 Did the Chaimman of the Audit
Committes attend the last two AGMs?

DESCRIPTION Firms which note any|Best

as “poor”. SUGGESTION ON INFO
SOURCE:AGM Minutes, Information
Slatement, Agenda ADEQUATE: No|
BETTER: - BEST:Yes

[Minutes of Meeting

DESCRIPTION: Shareholdars should|Batler
have an opportunity to address the
Chairman of the Audit Committee.
SUGGESTION ON INFO
SOURCE:AGM Minutes, Annual
Report, Reperts to PSE/SEC/BSP
IADEQUATE:Zero; did not attend
either of the two AGMs BETTER:
Ono; attended one AGM- BEST: Two;
attended beth of the last two AGMs

IR ation / G
attend the last two AGMs?

Committee

Minutes of Maeting

11.2 Did the Chairman of the Compansalior{DESCRIPTION: Shareholders should|Bost

have an opportunity to address the
Chairman of the Compensation /
Remuneration / Governance
Committaa. SUGGESTION ON INFO
SOURCE: AGM Minutes, Reports to
PSE/BSP ADEQUATE : Zero; did not
attend either of the two AGMs
BETTER:One; attended cne AGM
BEST: Two, attended beth of the last

|Minutes of Meeting

BETTER: One; attended ons AGM
BEST: Two; attended both of the last

12. Does the company have anti-takeover
ot ?

12.1 Do Board members collactively own
more than 256% of outstanding shares?

[Minutes of Mesting

twe AGMs
DESCRIPTION: A commonty |Eest

observed takeover defense is the
significant size of the board members
shareholdings in the company. Otho!
abscrved defenses are cross-
shareholding and pyramid holdings.
The fewer defenses, the better.
SUGGESTION ON INFO SOURCE:
Infermation Statement, Company
Wabsite, SEC Forms 17-A, 18-A, 23}
A, 23-B ADEQUATE: Yes BETTER: -
BEST: No

Information Statement {20-1S), Pago 3, Iten]
4

12.2 What is the proportion of ouistanding
Thareslhalafemidefed“!mﬂoar‘?

Part il. EQUITABLE TREATMENY OF
'SHAREHOLDERS 20%
Voting Rights for Sharcholders

DESCRIPTION: Tho bigger the floatjBetter
the better. SUGGESTION ON INFO
SOURCE:Annual Report, Information
Stalement, company website,
Quarterly Disclosures lo PSE/BSP
(re: computation) ADEQUATE: O -
20% BETTER:20 - 30% BEST: over
30%

[20-1S Page 29

SUGGESTION ON INFORMATION
SOURCE: Annual Report,
Information Statement, Asticlas of
Incorporation ADEQUATE: No

|20-1S Page 2. tem 3

roport. Scme examples are 1)
cumulative voting, and 2) explicitly
aliowing minority shareholders to
influonce the ncmination of
independen directars. Suggested
Info Source:.Annual Repert, AGM
Notice to Sharehalders, Company
Govarnance Guidelines and/or
Articles of Incorporation, Information
Statement ADEQUATE: No
BETTER: - BEST:Has mechanism
allow mincrity shareholder to

E&mholdats Conflict

E
§
3|

DESCRIPTION: Directors and

ol should act in the best
of shareholders and thus
shouid not ba involved in any case of
insid ding. SUGGESTION ON

F}est




15. Has there been any case of nsider
management in the past two years?

18. Has the company eslablished a system|
to prevent the use of material inside
information and inferm all employees,
management, and board members of this
|system?

INFO SOURCE:Annual Repcrt,
Informaticn Statement, SEC and/or
PSE records ADEQUATE: Yes
BETTER: - BEST: No

DESCRIPTION: The cempany
establish a policy reganding the use
of matarial inside information and
make sura that all partiss concemad|
are aware of the policy.
SUGGESTION ON INFO SOURCE:
Infcrmation Statement, Anmual
Repert, CG Pelicy, Company Website]
ADEQUATE:No Better: - Best: Yes

17. Has there been any
complgint/dispute/problem regarding related
[party ransaction in the past two years?

Codo of Business Ethics

Policy Manual on Business Canduct

DESCRIPTION. Existence of [Best
[comptaints may be an evidence of
conflict of interest. SUGGESTION

(ON INFO SOURCE: SEC and/or

18. Doeos the company have a policy that
requires management to disclose ralated-
|party transaction?

PSE Records, SEC Form 17-A,
Information Statement
ADEQUATE:Yes BETTER: - BEST:
No

|PSE Recoras

DESCRIPTION: Applicable when theBost
company is involved in related-party
transactions that reguire
shareholders approval
SUGGESTION ON INFO SOURCE:
Annual Report, CG Manual, Code of
Ethics, Company Website,
Information Statement ADEQUATE:
No BETTER: - BEST: Yes

19. Arg the nature and extent of transactions
with affitiated and related partias
communicated to sharehoidars annually?

DESCRIPTION: There might be
cases where ccmpany may be
involved in related party transactions,
but it should adequately articutate tha
ratianalo for such transactions.
SUGGESTED INFO SOURCE:
Annual Repont, Financial Statement,
Details of refated-party transactions,
Articles of Incorporation, Information

Yas

ATE: No

Questionnaire

{Manual of Corporate Governance

20415
Code of Business Elhics
Notes to Financial Statements

Notes to Financial Statements

08¢ on COro

omal

20. Is the company a part of an economic
group where tha parent / controlling
shareholder also controls key suppliers, |
customers, and/or similar businassas?

Proxy Veting

24. Doos the company facilitate voting by
proxy?

the documents required to give proxy?

BETTER: - BEST: Yes
22. Dces the notice to shareholdars spocrlyl' OESCRIPTION: This is to provide

DESCRIPTION: Key customer/
supplier defined as sales’ pu
oxcooading 20%, transfer pricing at
non-market tevels coukd laad to value
being eroded. SUGGESTED INFO
SOURCE: Related customers,
suppliers are published in the Annug)
Report in related-pasty transaclicns
saction. Notes to the Audited
Financial Slatements, Infermation
Stalement ADEQUATE: Yes
BETTER: - BEST: No

Adequate

DESCRIPTION: Faciitate means _|Best
sanding out proxy voling forms.
SUGGESTED INFO: Notica to cail
Shoraholders Maeting, Information
Statement ADEQUATE: No

|By-Laws
Notice of Annual General Mesting

[Best
sufficient informaticn for
sharcholders, in order to facilitate thy
uso of proxy voting. Firms eaming ton
marks clearly spoeiled out the
documents required SUGGESTED

23. 13 thero any requirement for a proxy
appointment to be notarized?

INFO SOURCE: Notice to call
Sharsho'ders Meeting, Infermation
Statement ADEQUATE: No
BETTER: - BEST: Yes

[Notice of Annual General Meeting

DESCRIPTION: Thera is ro
roquiremant according to Corporation
Code but existence makes it harder
fer shareholdars to vote
SUGGESTED INFO SOURCE:
Notica to call Sharehalders Meating
By-laws, Infermation Statement
[ADEQUATE: Yes BETTER: Notica is
sitant BEST: Notarization not mqwer

|Best

[Notice of Annual General Meeting




AGM Procoduros
24. How many days in advance doas the weeks SUGGESTED INFO

company send cut notico of general
shareheldor mootings?
24.1 Date of Notico

DESCRIPTION: Corporato Law: 2 [Best

'SOURCE: Notice to call
Shareholders Meating, AGM minutes,
post-mail dates, Company Websito,

[rotice of Annual General Masting
Date of Notico: June 1, 2017

Date of Actual Meeting: September 15, 201

ployees. For holding companies,
this should apply tc the companias

(ddmmyy) tnformation Statement, By-laws and
24.2 Dato of Actual Meeting Artictes of Incorperation ADEQUATE:
(dd/mmsyy) Less than 2 woek BETTER: 2
BEST: More than 2 weeks
[Part (1), THE ROLE OF STAKEHOLDERS [OESCRIPTION: The company has #ﬁeﬂ TMenual of Corporate Govemance
IN CORPORATE GOVERNANCE specific policies and programs
10% d to add: the safety
and welfare of its employees
consgk with its obligations to its

furd for its employees. For)
ho!ding companies, this should app
to the companies they hold.
SUGGESTED INFO SOURCE:
Annual Repoert, CG Framework or
Palicy, Coda of Ethics, Information
Statement ADEQUATE:No BETTER:
BEST:Yes

[Rights Recogniticn Jthey hold. SUGGESTED INFO Code of Ethics
SOURCE: Annual Report, CG
25. Doos tho company explicitly mention thdManual, Codo of Ethics ADEQUATE:
safoty and welfare of its employees? No coverage BETTER: Only
superficial coverage BEST: Yes,
jcomprehsnsive coverage.
28. Doos the company provide an ESOP  |DESCRIPTION:The company has  |Adequate
|(Employee Share Oplicn Program), or other|specific policies and programs on
tong-term omployeo incentive plan linked to |ESOP er cther long-tenn employeo
sharehaldor valuo creation to employees? [incentive plan consistent to its
cbiigation to its employees. For
hoiding companies, this should appr
to the companies they hold.
SUGGESTED INFO SOURCE
[Nctes to Financial Statements

28. Doos the company provide a conlinuing
training program for its employees?

DESCRIPTION: The company has _|Bost
specific policies and programs on
training and develcpment ccnsistent
with its cbligations lo its employees.
For holding compantias, this should
apply to the companies they hold.
SUGGESTED INFO SOURCE:
Annual Report, CG Manual, Code of
Ethics ADEQUATE: No coverage
BETTER: Only superficial coverage
BEST. Yas, comprehensive coverag

[26-1S, Page 22, Section (n)

cbligaticns to customers?

|25 Oces the company explicitly mention it DESCRIPTION: The companys

cbhgamns to customers (providing

in the companys public
icaticns. SUGGESTED

|30- Doos tho company exphicitly mention
rolo of suppliors/busingss partners?

INFO SOURCE: Annual Repert, CG
Manual, Code of Ethics, Sustainabla]
Development Repert (or any other
repcrt ocn CSR) ADEOUATE No

erage Bl

business agreements; timely
payment, cooperative efforts) shoul
be mentioned in the companys publs
communications. SUGGESTION ON
INFO SOURCE: Annual Repont, CG
Manual, Code of Ethics, Sustainabla
Davelopment Repon (or any cther
report on CSR) ADEQUATE: No

ge BETTER: Only superficial
lcoverage BEST: Yes,

prehensive

Manual of Corporate Govemance

Mission-Vision Statement
DESCRIPTION: The role of suppliars]Adequate
(providing raw materials; honor of




[31. Doas the company explicily menticn AJOESCRIPTION: The companys
cbligations to shareholders?

communicaticns. SUGGESTED

INFO SOURCE: Annual Report, CG
Marnual, Code of Ethics, Information
Statement ADEQUATE: No coverage,

Belter

[Mission Visicn Statement

|32 Oces the company explicitly montion it CESCRIPTION: The companys

obligations to creditors? obbgatvms to creditors ndudng

h g debt agr i(s) and
timely paymsnl of dabt obliga!mns
SUGGESTED INFO SOURCE:

Ethics, Information Statement
ADEQUATE: No coverags BETTER:
Only superficial covarage BEST: Yes,
comprehensive covarage

Annual Report, CG Manual, Code of|

|33 Boos the company expiicily mantion
onvironmantal issues in its public

the top scora thoroughly describe
communicalien?

their environmental aclivities and th
slandard lo which they measure thei
parformance (such as international
standards like ISO 14000).
SUGGESTED INFO SOURCE:
Annual Report, CG Manusl, Code of
Ethics, Sustainable Develapment
Report {or any othar report cn CSR)

only as required by law BEST:
Comprehensive mention of
ironmental issues & provides
standards adhared to with
explanaticns. (E.g. ISO 14000) or
pany discloses ils
pobcylpfaams or projects which
y for

maenvmnem

DESCRIPTION: Gompanies oamtngJEsuar

ADEQUATE:No BETTER: Menticned|

|zo-TS, Page 22, Sectien (m)

34. Does the company exowd.ry mention {DESCRIPTION: Communiy
broader obligations 1o sociely and/ or tho  [activities, awareness, and
{community?

Manual, Code cf Ethics, Sustainable|
Davelopment Report (cr any other
report on CSR) ADEQUATE: No

go BETTER: Only superficial
ge BEST: Yes, comprehensivey

[Adequate

L . _ _

35. Doos the ccmpany disclose pending  [DESCRIPTION: Part of full

legal and lax procaodings, tax assessment [disclosure. SUGGESTED INFO
noticas and voluntary assessment program |SOURCE: Annual Report,
availments that it considers to be potentially]Infermation Statement, SEC Form 17-

\C

1207S Page 15

companys awnership structure. The
following items svaluate specific
itams surrcunding ownership; Check]
for most updated information

qmtmm Information SUGGESTED INFO SOURCE:

36. Does the company have a transparent JAnnual Report, Information
ownership struclure? Statement, Company Website, SEC
36.1 Broakdown of shareholdings Forms 23-A723-B/18-A

ADEQUATE: No BETTER: - BEST:

Yos

malterial to its businass? C ADEQUATE: No BETTER: - Notes to Financial Statements
BEST: Yes
|Part V. GISCLOSURE AND DESCRIPTION: There shouldbe  [Bast I2('J-IS. Page 3, Section 4
TRANSPARENCY 25% adequate public info on the

20-18, page 29 Section 2




[362 st easy to entdy benefcial
ownership?

|63 Are directors’ ‘sharehoidings di3¢l030dfSUGGESTED INFO SOURCE:

SUGGESTED INFO SOURCe:  [Bast
Annua! Report, Company Website.
{Chock for most updated
informaticn.) SEC Form 18-A £ 18-
AS. SEC Form 23A/8 ADEQUATE:
Shares owned by nominees, holding
companies, PDTC, PSE total more
than 15% BETTER: Shares owned
by nominces, holding companies,
PDTC, PSE tass than or aqual to
15% BEST: Yeos

3

IS, Page 3, Section 4

[Bost
Annual Report, Cempany Website,
Infermatien Statement, SEC Ferm 184
A 118-AS. SEC Form 2348
ADEQUATE: No BETTER: - BEST:
Yos

136.4 Are management's sharehokdings
disciosed?

20418, Page 4, Section (b)

SUGGESTED INFO

ADEQUATE: No BETTER: - BEST:

ownarship structure

38.1 Financial performance

ISB. Assass the quatity of the Annual Repont JDESCRIPTION: The reports on ‘@ach |Bost
in particular, the following: topic should be clear,

#2045. Pago 4, Soction (D)

GIS

[37. Doos the company havo a dispersod  [DESCRIPTION:Nommally the more |Better

dispersed ownership structure, the
belter protection mincrity
shareholders get. It is also important
to undersland the affiliation amongst|
core sharehaolders, and any possible
commercial amangement batween
the company and affiliates/ third
parties that may act against the
interest of mincrity sharsholders and]
croditors. SUGGESTED INFO

Better: 10% -$0% Best: 10%

'ZO-IS. Page 3, Secticn (4)

20-1S, Page 29, Section (2)

comprohensive, and informative.

SUGGESTED INFO
|SOURCE:AnnuaI Repert {including
the annual repant prepared for the
medial general dissemination)
ADEQUATE: Not available BETTER:
Only superficial BEST:Reports are
claar, comprehensive, and
informative.

Fa.z Business cperations, competitive
position, and other non-financial matters

on-Ts. Page 23

SUGGESTED INFO [eest
SOURCE:Annual Report (including
the annual repost prepared for the
media’ genaral dissemination)
[ADEQUATE: Noi avaitable BETTER
Only superficial BEST: Reports are
claar, comprahansive, and
informative.

[383 Board member background

20-1S, page 23

SUGGESTED INFO
SOURCE:Annual Report (including
the annual report prepared for the
media’ genaral dissemination)
ADEQUATE: Not available BETTER:
Only superficial BEST: Reports are
clear, ccmprehensive, and

Fau

[384 Basis of the Board remuneration

'2045. Page 4, Saction (b);

20-1S, Page 4, ltem 5

superficial disclosure or only
oggroegate amecunt shown BEST:
Show compensation by type, by
positions, by duties performed.

'20~IS, Page 11, tem 6




[SUGGESTION ON INFO SOURCE: [Best
[Annual Report (including the annual
roport prepared for the madial
Igemml dissemination) ADEQUATE:
Not available BETTER:Only
superficial BEST; Reports are clear 8|
comprehensive and include mention
of markot share(s).

|38°6 1dantication of Indepandant Directors

directors

[Notes to Financial Statements

SUGGESTION ON INFO |Eest
SOURCE:Annual Report {including
tho annual roport prepared for the
media/ ganaral disseminaticn)

IADEQUATE: No BETTER: - BEST:

1208, Page 4 end 8

SUGGESTION ON INFO SOURCE:
[Annual Report (inctuding the annual
report prepared for the media/
peneral dissemination) ADEQUATE:
Not availablo BETTER: - BEST:
Availablo

[38® Doos te company have a policy
roquiring full disclosure of dotails of related-|
party ransactions in public communications|

39. Is there any statements requasting

|Minutos of Board Meetings

DESCRIPTION: As required by the [Best
SEC SUGGESTION ON INFO
OURCE: Annual Report (including

ADEQUATE: No BETTER: Only
superficial disclosure BEST : No
ralated-party transaction{s) observed,
of, if cbserved, company provides (1)

DESCRIPTION: This is to meonitor

|Notes to Financial Statements

diroctcrs to report their transactions of the |and ensure a proper relaticnship
pany shares? b i and the pany.

SUGGESTION ON INFO SOURCE:
Full Business Interest Disclosure
Statement, SEC Forms 18Af 18AS.
SEC Form 23A/B ADEQUATE: No
BETTER: - BEST : Yos

Questionnaire

Page 3of 4
usstion m coro_|[Remarks
Audit Procoss DESCRIPTION: Best practice Best Manual of Corporate Govemance

40. Does the company have an intemal

requires Intemal audit cperation to be
established as a separate unit in the

audit operaticn established as a separate

unit in the com)
41. Does the intemal auditcr repont to tho
board audit committeo?

an independent evaluation of the intemal
control processes of the company?

Yos
42. Does tha intemal audit functicn pfov‘dd DESCRIPTION: Independent

pany SUGGESTION ON INFO
SOURCE: CG Manual, Annual

Rooot ADEQUATE: No BETTER: -
SUGGESTION ON INFO SOURCE: |Best
Audit Commitige Charter
ADEQUATE: No BETTER: - Best:

J'Mamal of Carporate Govemance

avaluation of tha intemal contro!
processes of the company shoukd be
included in the functions of the Audit
Committoe SUGGESTION ON INFO|
SOURCE: Annual report, CG
Manuel, Code of Ethics, company
wobsito, Board Committee Charters
(only if publicly availabte)
ADEQUATE :No BETTER: - BEST:

43. Doaes the company perform an annual
audit using SEC accredited external
auditors?

44, Is the financial repont disclosed ina
limaly manner during the past year?

|SUGGESTION ON INFO SOURCE:

Yos

[Manual of Corporate Governance

DESCRIPTION: The extemal
auditors should be accredited by
SEC. SUGGESTED INFO SOURCE:
Chock pubticly available info on
contract, audit commitiee process,

Bost

[Auditod Financial Statements by KPMG

DESCRIPTION: Common pfauwem
105 days after and of fiscal year, ang
45 days after end of quarter

Check publicly available info on audi’
contract, audit commiltee process,
and audil reports, Information
Statement, Annual Report
ADEQUATE: No BETTER: - BEST:

Yes

SEC/PSE rocords




4S. Are there any accounting qualfications
in the audited financial statcments apan fn

determined based an

the Qualification on Uncartainty of Situationdisagreements in accounting

between auditor and management
SUGGESTION INFO SOQURCE:
[Auditor Repert (financial statements

to-dato information on:

46.1 Businoss opearation’

46. Does the company wabsite disciose up-lDESCRIP’ﬂON: Website must

IEE§T Yos

ion). Information Statement
ADEQUATE : Yes BETTER: Scme
reservations drawing attention to
certain tems BEST: No

DESCRIPTION: Qualifications wil bdBost _|Audiied Fancial Statements

contain up-to-date corporate
information for each of thesa itams.
@.g., financial statements and annua}
reports must be the most recent
ones. Record the date tho wsbsite
was examined:

! /

or write the date on tha frant of this
questicnnaire. Print out the evidence
with website dates. SUGGESTION
ON INFO SOURCE: Cempany
Website ADEQUATE:No BETTER: -

46.2 Financial slatomonts

[Best  [www.waterfronthotals.com gh

cofitain up-to-date corporate
information for each of these items.
e.9., financial statements and annual
raports must ba the most recent
ones. Record the date the website
was examined:

] ]
or write the date on the front of this
questionnaire. Print out tho ovidence
with website dates. SUGGESTION
ON INFO SOURCE: Company
Wobsite ADEQUATE:No BETTER: -
|BEST: Yes

48.3 Pross releaso

DESCRIPTION ; Websito must |88t |www.walerironthotels.com.ph

contain up-to-date corporate
|infermation for each of these items.
@.g., fnancial statements and annua|

D must be the most recant
ones. Record the date the website
lwas examined:

/ /
or write the date on the froni of this
queslionnaire. Print oul the aviden:
with website dates. SUGGESTION
ON INFO SOURCE: Company

DESCRIPTION : Website must [Bost www.watarfronthotals.com.ph

information for each of thase itams.
0.g., financial slatements and annua]
reports must be the most recent
cnes. Record the date the website
was examined:

/ /.
or write the date on the front of this
quasticninaire. Print cut the evidence
with website dates. SUGGESTION
(ON INFO SOURCE: Company

Website ADEQUATE:No BETTER: -

46.5 Organization structure

Website ADEQUATE:No BETTER: -
IBEST: Yes
46.4 Shareholding structure DESCRIPTION : Wabsite must Adequate lwww waterfronthotels com. ph
in up-to-date corporate

information for each of these items.
e.g., financial statements and annual
reports must be the most recent
ones. Record the date the website
was examined:

/ /.

Adequato|Bast

or write the date on the frent of this
questicnnaire. Print aut the evidencel
with website dates, SUGGESTION
ON INFO SOURCE: Company
Woebsite ADEQUATE:No BETTER: -
BEST: Yes




46.6 Corporate group structure (WA for @
company that does not beleng to corporate
grouping)

DESCRIPTION : Websilo must [Best
contain up-to-date corporate
information for each of these items.
8.9, financial statements and ennua|
reports must be the most recent
cnes. Record the date the website
was examined:

[} I}
cr writa the date on the front of this
questionnaire. Print out the evidence
with website dates. SUGGESTION
ON INFO SOURCE: Company
Website ADEQUATE:No BETTER: -
|BEST: Yes

wew waterfrorthotels.com.ph

46.7 Downloadable annual report

DESCRIPTION ; Websilo must | Best
contain up-lo-date corporato
i alion for each of theso items.
0.9.. financial stalements and annual
reports must be the most recent
ones. Record the date the websile
'was examined:

/ /
or write the date on the fron! of this
questioninaire. Print oyt the avide:
with website dates. SUGGESTION
ON INFO SOURCE: Company
Website ADEQUATE:No BETTER: -

thotels com.ph

@.9., financial statements and annua|

P must be tho most rocont
ones. Record tho date tho wobsito
was examined:

/ /.

or write the date on the front of this
questionnaire. Print out the evid
with website datas, SUGGESTIm
ON INFO SOURCE: Company
Website ADEQUATE:No BETTER: -
IBEST: Yes

47, Does the company provide contact
dotails for a specific Investcr Relations
|person or unit that is easily accessible to
outside investors?

Aﬂoquatop  wat

als

DESCRIPTION: Best Praclice
recommaonds that the board should
considar establishing an IR functicn
to communicale with sharehelders /
potential investors. SUGGESTION
ON INFO SOURCE: CG Manual,
Annual Report, Ccmpany Websito
ADEQUATE: Not available
BETTER:IR parsonfunit designated
but not considered a distinet official
IR unit BEST : [R perscn spacifiod
with contact information made knowt]
to public

[Botter Tdanual of Corporate Governance

48. Doos tho company cffer multipte
jchannels of accoss lo infermation? Muttiple
channels include:

48.1 Annual report

DESCRIPTION: ;Tha company [6ost
should establish effective channes to
communicate with shareholders /
{investors to ensure that material
information is disclosed to interested]
parties equally. SUGGESTION ON
INFO SOURCE: Company Wabsite,
Annual Report, Disclosures to
PSE/SEC/BSP ADEQUATE: No
BETTER: BEST Yes

482 Company website

DESCRIPTION: Must contain [Boat
ralevant & up-to-dale corperate
information SUGGESTION INFO
SOURCE: Company Website, Annuall
Report, Disclosures to
PSE/SEC/BSP ADEQUATE: No
BETTER: BEST Yes

48.3 Analyst briefing(s)

Jev.waterirenthotels com.sh

SUGGESTION ON INFO SOURCE:
Company Website, Annual Report,
Disclosures to PSE/SEC/BSP
ADEQUATE: No BETTER: BEST
Yes

Adequalo

[48.3 Pross conference(s) / prass breling(s| DESCRIPTION. Public information  [8031

disseminated about the company’s
financial performance SUGGESTION
ON INFO SOURCE: Company
Website, Annual Repert, Disclosures
to PSE/SEC/BSP ADEQUATE: No
BETTER: BEST Yes

Disclosures to PSE / SEC / BSP

20-1S




[Part V. BOARD RESPONSIBILITY DESCRIPTION: The corporale  Best  |Manual of Corporale Govemance
| 25% govemnance rules should reflect a

value-oriented management cf the
company which takes the interast of
the sharehclders into account. The
cerporate govemance rules should
atso reflact the vision and
responsibifities cf the board. This
question is evalualed with two
criteria: firstly, board responsibilitios
are clearly stated and secondly, the
corporate govemanca poficy is clearty]
disclosed, meaning the poticy is
written by the fimm itself, distsibuted to
employees, or approved by the
Monitoring and Control board. SUGGESTION ON INFO 2018
49, Doos tho company have its own written]SOURCE:CG Manual, Company
Corporato Govermnance Manual that clearly |website, Annual Report, CG Policy
describos it value system and board [ADEQUATE:No company-specific
rasponsibilities? written rul & R

50. Doos tho Board of Directors provida DESCRIPTION: The campany shoulk
coda of athics or staloment of business set up a policy en the business cods|
conduct for all directars and employees?  of ethics and encourage the
directors, management, and
employees to adhore to.
SUGGESTION ON INFO SOURCE:
Annual Report, CG Manual, Code of
Ethics, Company Website
ADEQUATE: No BETTER: Yes Coda of Businass Ethics
BEST:Yes and effectively
micated

Best Manual of Corporate Governance

l?n. DBoas the company have corporate DESCRIPTION: SUGGESTION ON |Gost Vision-mission Statement

visicn/missionivalues? INFO SOURCE: Annual Repert,
Company Website ADEQUATE:No
BETTER: - BEST: Yes

|52 Does the PSE have any evidenca of non| GESCRIPTION: Examples of non- | Best
complianco of the company with PSE rutes |compliance may include delay in
and regulations in the last year? mbtxsrmg financial reports,

PSE records. Note if records show
{whether the firm had any
“suspended” trading. ADEQUATE:
Two cases or more BETTER: One
case BEST: None

[53. Assess the quality of the Auda
Commiltee Repert in the Annual Report:
Afull and complete audit commitiee
repon will contain infermation described in
the six topics listed in 53.1 to 5§3.6.

53.1 Attendance

DESCRIPTION:A full and complste [Adequate
audit committee report will contain
information described In the six tepics|
listed in 53.1 to 53.5. SUGGESTIOI:l
ON INFO SOURCE: Audit Committe
Roport ADEQUATE: No BETTER: -
BEST: Yes

53.2  Internal control SUGGESTION ON INFO SOURCE: JAdequate
Audit Committee Report
ADEQUATE: No BETTER: - BEST:
Yos

}5-3.3 Proposcd auditers SUGGESTION ON INFO SOURCE: |Best
Audit Committee Report
ADEQUATE: No BETTER: - BEST:

Yes
|53 Financiai report review SUGGESTION INFO SOURCE: _ [Best {Mindtes of Special Mesting of Board
[Audit Committee Report
ADEQUATE: No BETTER: - BEST:
Yes

|535 togal comptance SUGGESTION o_[n INFO SCURCE: [Best
Audit Committee Report

[ADEQUATE: No BETTER: - BEST:
[Yes

]54. Have board membars participated in th§DESCRIPTION: For an effective CG
training on Corporato Governance. system, directors are encouraged to
participate in director training to fully
understand their duties and
responsibilities. SUGGESTION ON
INFO SOURCE: Directors profile
section in Annugal Report, [nformatior]
Slatement ADEQUATE: Less than
25% BETTER: Betwesn 25%-75%
BEST: More than 75%




5S. Have senicr management executives
endad training on Corporate G

DESCRIPTION: it n bost ihat senior [Best

also GO training on
us thoy loo,
play a very unpomm rolo in
impiementing CG in the company.
SUGGESTION INFO SOURCE:
Disch to SEC andlor PSE,
Annual Repont, Information
Statement ABEQUATE: Lass than
25% BETTER: Betwoan 25%-75%
|BEST: Mora than 75%

Questionnaire

Pagg 40/ 4

the board membars during the past 12
menths?

have a responsibifity to atlend board
moatings. SUGGESTION ON INFO
SOURCE: Annual Report, SEC Form

157. Doas tho company provide a risk
management policy?

Bost

ent system(s) are in place,
SUGGESTION ON INFO SOURCE:
[Annual Report, CG Policy, Company
Website. Audited Financial
Statement, CG Manual ADEQUATE;|
No BETTER: BEST: Yas

58, Doas the company clearly dislinguish
tho roles and responsibilities of the board
and menagement?

DESCRIPTION: There should be a [Besl
claar saparation of roles, duties, end|
respensibilitias between the board

and managamont SUGGESTION ON
INFO SOURCE: Annual Report, CG
Policy, Company Website, CG
Manual, By-laws ADEQUATE: No
BETTER: - BEST: Yos

assassment?

F?. Doas the board conduct an annual self]

DESCRIPTION: The board should [Best
sat up formal criteria 0 assess its
ofi SUGGESTION INFO
SOURCE Arnnual Ropert, CG Paticy,
Company Website, CG Manual
[ADEQUATE: No (Or just have a
description cf tho Boards duties
written without ovidence of actual
activity) BETTER: - BEST: Yes (Must
havo evidence showing actua)
entalion)

Iﬁ Dogs the company conduct an annua!l |DESCRIPTION: R 13 @ Guty of the _|Bost
performance assessment of the board lo assess the performance of
CEQ/Prosident? the CEO/MD/President.

SUGGESTEO INFO SOURCE:
Annual Report, CG Policy, Company]
Website ADEQUATE: No (Or just
have a description of the Boards
dutios written without evidence of
actual activity) BETTER: BEST: Yes
(Must have avidence showing aclual
implementaticn)

yoar?

61.1 Does the firm repert board meeting
attondance of individual directors?
Conflict of Interests

[67. Fow many board maetings are held pe;

Ard

IOESCRIPTION: Please provido the
{number . If the firm providas a tisi

in the annual report of each board
member and his or her board meo!
attendance record, the company

a goods Companios that
provide a list of board meoting
attendance but no individual
breakdown are scored fair ;if no
attendance record is supplied, the
firm scoras SUGGESTED INFO
SOURCE: By-laws, Annual Roport
Form 17C . Certificato of Attendance)
ADEQUATE: No attendance recerd
was supplied BETTER: Includes a tist]
of board maemg altendanco but no

DESCRIPTION Chaltman of the
board should be a non-oxecutivo
director lo avoid conflicts of intarest.
SUGGESTED INFO SOURCE:




62. I the Chairnan a non-axecutive
director?

63. Doos the board appoint commitleas wi
indopendent members to carry out various
critical responsibilities such as:

63.1 Audit. if yes, are the following iteams
disclosed?
63.1.1 Charter/ Rolo and respensibilities

Anrual Repont, CG Manual,

Bast

responsibilities, and policies relating
to this commiitee shoukd be clearty
stated. Best Practice suggesis
creating an audit committee that
consists of a majority of independeny
directors SUGGESTED INFO
SOURCE: Annual Repent, CG Paticy,
Company Wabsite, Board Committee
¥ oubli

LﬁwalofCapora:eGovenwm

By-Lews

Bost

independant directcrs Duties,
rasponsiilities, and policies relating
to lhis committee should be cisarty
stated. SUGGESTED INFO
SOURCE: Annual Repert, CG Poficy,
Company Website, Board Commitiee

63.1.2 Profila / Qualifications

Manua! of Caorporate Govemnance

Fmgm {only if oubliclv avaiable)
Doscription: Bost

Suggasted info Scurce:Annual
{Repert, CG Policy, Company
Wabsite, Board Committee Charters
(only if publicly available), CG Manug

Adsquate:No Belter: - Bast: Yes

[63.1.3 Independence

rsa.1.4 13 the Chainman of the Commitiee on
independent dirsctor?

rSUGGESTED INFO SOURCE:
Annual Report, CG Poticy, Com|
Website, Board Commitiee Charters
J(only if pubticly avaZable), CG Manua)
ADEQUATE: No BETTER: - BEST:
Yos

CG Manua!

CESCRIPTION. Bost Practice __ [Bost
recommends that the Chaiman of
the Commitiee should be an
independent director. SUGGESTED
INFO SOURCE: Board Committee
Chartars (only if publicly available),
[Annual Report, SEC Form 17-C,
Information Statement, CG Manual
[ADEQUATE:No BETTER: - BEST:
Yos

LSS. 1.5 Parfermancs / Mesting Attendance

|SUGGESTED INFO SOURCE: Adequato
Annual Report, CG Manual, CG

Pclicy, Company Website, Board
Committee Charters (only if publicly
available), Informaticn Statement,
Certification of Secratary
ADEQUATE:No BETTER: - BEST:
Yos

[Adequate

[632 Compensation / Remuneratien.

yos, are tha foilowing ilems disclosed?

(Compensation/ Remunaration Committeo) It

DESCRIPTION: Best Practice
recommends establishing a
compensation / remuneralion
commilteo (o ensure that
compenasation is determined
accordirg to company criteria and
policy. SUGGESTED INFO
SOURCE: Annual Report, CG
Manual, CG Poticy, Company
Wabsite, Roa; itteg Charters

Fisl

CG Manual

DESCRIPTION: Best Practice
recommends that a majority of the
committés members should be
independen! directors. SUGGESTED
INFO SOURCE: Annual Report, CG
Manug!, CG Policy, Company
Wabsite, Board Committee Charters
(only f publicly availatie), Informaticn
|Statement, SEC Form 17-C
ADEQUATE:No BETTER: - BEST:
Yos

Bost

163.2.3 Performance / Meeling Altandance

|SEC 7 PSE Disclosures

SUGGESTED INFO SOURCE: {Best
Annual Report, CG Palicy, Company]
Waebsite, SEC Form 17-A,
Certification of Attendance
ADEQUATE:No BETTER: - BEST:
Yos




|'6-33 Nomination Committee. i yes, are the|DESCRIPTION: For transparency
following items disclosed? and equitable troatment of
sharchglders, there should be a
nomination committee. SUGGESTED|

Website, Board Commiittee Charters]
(only if publicly available), Information

83.3.2 I8 the Committee composed of a

[Best

Adequato

CG Manual

PSE Di

majority of independert directors? recommands that a majority of lhe
commitiee members should be
independent directors. SUGGESTED
INFO SOURCE: Annual Report, CG
Manugl, CG Policy, SEC Form 17-C,
Information Slatement, Company
Website ADEQUATE:No BETTER: -
BEST: Yos

16333 Pertormance / Mesling Altendance [SUGGESTED INFO SOURCE:
[Annual Report, CG Peticy, Company]
Website, SEC Form 17-A, Centificate]

of Attendance ADEQUATE:No

IBE'ITER: - BEST: Yes

Adequate

w DESCRIPTION: The mora non-
on the board,
higher the lave! of board
independenco in decisicn-making and]
to conduct offoctive menitering.
SUGGESTED INFO SOURCE:
Compnny Website, Annual Report,

ion Statemant, SEC Form 17
C CG Manual ADEQUATE:at least 2

"

€4. How many board
indapendent directors?

are

Batter

[Annual Goneral Meeting Minutes

SEC / PSE Disclosures

communications?

Statement, Company Website
ADEQUATE: Provide il according to
tho SEC dofinition BETTER: - BEST:
Provido its own dafinition that is more
stringoni than SEC definition

DESCRIPTION:The Board should
conduct assessment of what skills
and training the directors need.
SUGGESTED INFO SOURCE:
Corporate Govemance Manual
ADEQUATE:No BETTER: - BEST:
Yos

F‘E. Doos Ihe board conduct assessmant of
what skills and training the directors need?

Adequatle

DESCRIPTION.Tho Board cf
Diractors should have a separate
repont that essentially outlines the
activities of the board which include
epproval of financial statements of
the previous year. These items may
be included in the Chairman report ]
tharo is no separate board report.
SUGGESTED INFO SOURCE:
Chairman repert, Audit Committee
roport, other pubtic documents
ADEQUATE:No BETTER: - BEST:
Yos

[67. Doesthe Company have a separate
statemeni by the Board ¢f Directors
describing ther responsibilities in reviewing
[the firm's financial statement?

~[Best

[Mirutos of Special Meeting of Board




